WCDHHS Board Meeting Minutes
August 5, 2020

Waupaca County Courthouse
Room LL42

Waupaca, W1 54981

This meeting was conducted under the Waupaca County Resolution #8 (2020-2021) and
Governor Evers’ Emergency Order #1.

Board Members Present: Sue Golding, Dennis Wengelski, Jan Lehrer, Pat Craig, Dave Johnson,
- r//é/

paca, cal ‘}nented in favor of a countywide mask

k.
5 1579 ente@' favor of a countywide mask mandate.
g

c. Advisory’ ee Reports/Updates
i. Transportation Coordinating Committee Minutes from 7/9/2020- no
discussion
1. 5310 Operating Expenses Transportation Grant Approval- Craig
made motion to accept this grant, second by Lehrer, Motion
carried without negative vote.
ii. Nutrition Advisory Council Minutes from 6/23/2020- no discussion
1. Appointment of Meri Erickson (Weyauwega) to the Nutrition
Advisory Council- Motion made by Lehrer to approve this



appointment, second by Golding. Motion passed without negative
vote.
iii. Committee on Aging Minutes from 7/28/2020- no discussion
d. Alia- Craig made motion that Waupaca County is to no longer participate with
Alia and its program; Waupaca County employees are to have no further contact,
directly or indirectly with Alia or its cohorts who participated in the program
while on Waupaca County time, second by Lehrer. Discussion ensued. Roll call
vote: Murphy- yay, Wengelski- yay, Craig- yay, Johnson- yay, Lehrer-yay, Golding-
yay, Goedderz-yay, Muck-nay, Olson-yay. Motigfig

. s .
needed due to Covid, Mandy and Ted : éég ions about this as needed.

Submitted by,

Liz Wagner
Administrative Services Coordinator



Resolution No. 16 (2020-21)

Subject: Donation Acceptance — Waupaca County Department of Health and Human Services

WHEREAS, Waupaca County’s policy requires resolution to the County Board to accept donations over
$1,000; and

WHEREAS, Waupaca County has received a donation in the amount of $6,433.00 from Gusmer
Enterprises for the purpose of supporting the Waupaca County Public Health program, Healthy Beginnings, a
parent education and child development program.

NOW, THEREFORE, BE IT RESOLVED that the Waupaca County Board of Supervisors accepts
the Gusmer Enterprises — Department of Health and Human Services donation in the amount of $6,433.00.

Fiscal Note: The amount of $6,433.00 will be placed in a donation restricted account until further
budget action is taken to expend the funds.

Passed this day of , 2020
Ayes Nays

ATTEST:

Jill Lodewegen

Waupaca County Clerk

APPROVED AS TO FORM:

Diane L. Meulemans, Corporation Counsel

Res. No. 16 (2020-2021) Gusmer Donation Acceptance



RECOMMENDED FOR INTRODUCTION BY RECOMMENDED FOR INTRODUCTION BY
THE HEALTH AND HUMAN SERVICES BOARD THE WAUPACA COUNTY FINANCE
COMMITTEE

Res. No. 16 (2020-2021) Gusmer Donation Acceptance



Waupaca County Nutrition Program
Proposed Next Steps

Note: Proposed next steps will be reviewed for advisement and recommendation by Nutrition Advisory Council and
Committee on Aging and be brought for final decision to the Department of Health and Human Services Board.

To occur simultaneously

Goals:

+ Maintain safe, stable, and nutritious Nutrition Program services

« Promote innovative solutions to Nutrition Program barriers by pursuing the Voucher Program
model countywide

+ Remain flexible to the needs, resources, and barriers that are unique to each Waupaca County
community

+ Maintain flexible contract options that move with the Nutrition Program's needs

updated: 8-25-2020
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©2021 coverage
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MEDICARE PLANS DO CHANGE FROM YEAR TO YEAR'

DON'T GET STUCK IN A PLAN THAT DOESN'T WORK FOR YOU!
Would you like assistance reviewing your Medicare options? Do you want to learn about
Advantage Plans? Our Elder Benefit Specialist will be visiting area locations to assist you!
walk-ins welcome | appointments preferred

call ahead to schedule yours today!

Tuesday, October 20th
9:00 AM - 3:00 PM

Thursday, October 22nd
9:00 AM - 3:00 PM

Tuesday, October 27th
9:00 AM - 3:00 PM

Thursday, October 29th
9:00 AM - 3:00 PM

Thursday, November 5th
9:00 AM - 3:00 PM

Tuesday November 10th
9:00 AM - 3:00 PM

Agmg & Disability Resource Center

of Calumet, Outagamie and Waupaca Counties (7 1 5) 2 58 6 2 7 8

Clintonville Community Center Thursday, November 12th | Marion Senior Center
30 South Main St. 9:00 AM - 3:00 PM[ 325 W Gartfield Ave

New London Washington Center **Thursday, November 19th f Village Hall Fremont
600 W. Washington St. 9:00 AM - 3:00 PM | 317 Wolf River Drive

Clintonville Community Center
30 South Main St.

Manawa City Hall
500 South Bridge St.

Weyauwega City Hall
109 E Main St.

New London Washington Center
600 W. Washington St.

**this date and location is tentative,
please call for an update

COVID-19 PRECAUTIONS
* Face coverings required

e Sanitizing between
appointments
* Plexiglas tabletop shield

Meﬂan Hintz
Elder Benefit Specidlist

- Social Distancing



Waupaca County Nutrition Advisory Council Minutes
Thursday August 13, 2020

Waupaca County Courthouse

811 Harding Street, Waupaca WI 54981

Room LL42

This meeting and all other meetings of this committee are open to the public. Proper notice has been given to the
press in accordance with Wisconsin statutes so that the citizenry may be aware of the time, place and agenda of this
meeting.

Members Present: Jan Lehrer, Dave Steffens, Gloria Bigalke, Barb Bartel, DeAnn Miller
Public Present: Meri Erickson, Harry Joren

Others Present: Leah Klein, ADRU Manager; Melissa Anderson, Aging Pro :Supervisor; Pat Huber, ADRC Clerk

Chairperson Jan Lehrer opened the meeting at 1:31 pm and a quo tablished. The meeting was also
broadcast on the Waupaca County YouTube Channel.
R Adoption of Agenda: Motion made by DeAnn M, v Gloria Bigalke to adopt the agenda.
Motion carried.

Motion carried.
Public Comment: None

. New Member Appo

specific to shelf stable helf stable meals provided to each participant to be used in the event the
nutrition program is not able to deliver meals due to the COVID-19 pandemic.

VL. RFP19-011-22: Melissa Anderson shared recommendation to rescind RFP19-011-22 was not brought to the
Committee on Aging July meeting. Leah Klein explained DHHS Director shared concerns regarding the
recommendation to rescind the RFP, due to concerns recommendation was not brought forward to the
Committee on Aging meeting. The recommendation continues to stand as submitted by the Nutrition

Advisory Council. Leah and Melissa will continue to work with Corporation Council and DHHS Director to

bring recommendation forward to Committee on Aging.



VII. Voucher Program: Melissa Anderson reported voucher application has been approved by GWAAR and DHS.
Start date of the voucher restaurant model at the Manawa Steakhouse will be at the same time as the
reopening the traditional congregate dining sites.

VIIl.  Waupaca Senior Center: Melissa Anderson provided an update on conversations with the Waupaca Rec
Center. Conversations will continue to determine if vacant building adjacent to the REC center could meet
the needs of the nutrition program. Melissa will continue to bring updates to the council as conversations

continue.

IX. Adjourn: Motion made by DeAnn Miller and seconded by Gloria Ike to adjourn. Motion carried

Next Meeting: Will be a joint meeting with Committee on Aging or
County Courthouse — LL42.

August 25, 2020, 10:00 am — Waupaca

Respectfully Submitted,
Pat Huber, ADRC Clerk



Waupaca County Joint Committee on Aging & Nutrition Advisory Council
Tuesday August 25, 2020

Waupaca County Courthouse

811 Harding Street, Waupaca WI 54981

Room LL42

This meeting and all other meetings of this committee are open to the public. Proper notice has been given to the
press in accordance with Wisconsin statutes so that the citizenry may be aware of the time, place and agenda of this
meeting.

Committee on Aging Members Present: Jan Lehrer, Ray Claussen, Bob Ap
Olson

Nutrition Advisory Council Members Present: Jan Lehrer, Dave Stef
Meri Erickson

Members Present via Zoom: Nancy Johnson
Public Present: Harry Joren ‘ ‘
Others Present: Leah Klein, ADRU Manager; Pat Huber, ADRE Clérk; i Aging Programs Supervisor; Dar

, Mary Kay Poehiman, Dawn Brumm, Judi

ria Bigalke, Barb Bartel, DeAnn Miller,

rim was establ
t member participa

1. Adoption of Agenda: Motion made by Jiidi
carried.

Public Comment: No public con

to meal delivery 5 p ‘week starting September 8. Beginning in September veolunteers as well as staff
will be delivering meals. Marion, Clintonville and New London wili transition to five days a week TBD on
start date beginning of October. Marion, Clintonville and New London will continue with twice a week
delivery until the transition to five days begin. Melissa shared the resignation of Clintonville Site
Manager Brooke Mentzel.

c. RFP10-011-22: Leah Klein gave a brief history of the RFP and how the contract process worker. The

Nutrition Advisory Council had previously recommended that the current RFP be rescinded and that the

Senior Nutrition Program be released from the requirements of the RFP. A motion was made by Ray



Claussen and seconded by Judi Olson recommendation to the Health and Human Services Board that the
current RFP be rescinded and request that the Finance Committee to release the nutrition program
temporarily from the requirement for an RFP. Motion Carried.
d. Voucher Program: Melissa Anderson reported voucher application has been approved by GWAAR
and DHS. Start date of the voucher restaurant model at the Manawa Steakhouse will be at the same
time as the reopening the traditional congregate dining sites.
e. Waupaca Senior Center: Melissa Anderson provided an update on conversations with the Waupaca
Rec Center. Conversations will continue to determine if vacant building adjacent to the REC center could

meet the needs of the nutrition program. Melissa will cont o bring updates to the council as

conversations continue.

Respectfully Submitted,
Pat Huber, ADRC Cle



Waupaca County

Department of Health and Human Services

DEPARTMENT UPDATES

CLERICAL SERVICES

As the Waupaca County Courthouse remains open, so too does the DHHS reception and lobby area. The

Receptionist is now working full time at the reception desk, while the Program Assistant is back to assisting the
Family and Community Services, Birth to Three, and Adult Protective Services programs. A 6-foot barrier, along
with Plexiglas barriers have been placed between visitors to DHHS and the reception desk, with a table for items
that need to be picked up or dropped off.

AGING & DISABILITY RESOURCE UNIT

Information & Assistance (I&A) Specialist: Three I&A Specialists are providing full-service Options Counseling,
Long Term Care Functional Screens, Enroliment Counseling, and Disenrollment Counseling over the phone.

These services continue to support the publically-funded long-term care needs of Waupaca County citizens. |&A
are not completing face-to-face visits in the community or at the courthouse at this time.

Disability and Elderly Benefits: Both Disability Benefits Specialist (DBS) and Elder Benefit Specialist (EBS) are
offering services over the phone. DBS and EBS have access to their statewide program databases via the
internet. These services are able to operate fully over the phone as workload necessitates. The Elder Benefit
Specialist is preparing for the 2021 Medicare Open Enrollment seasons (Oct. 1 — Dec. 15). The EBS completes
outreach visits to Waupaca County communities (see handout for dates & locations). The EBS will require face
masks to be worn by clients and there will be a tabletop Plexiglas shield for additional protection.

Eligibility Specialist: The Waupaca branch of the Regional ADRC has a unique position that serves part-time in
the ADRC and part-time in Economic Support. From start to finish, this position is able to support the individuals
that the ADRC serves in the Medicaid application process. The Eligibility Specialist is not completing face-to-face
visits in the community or at the courthouse at this time.

Updated 08/27/2020 | 1



7
n and guidance from the Greater Wisconsin Agency on Aging Resources (GWAAR) and the

Department of Health Services continues to occur daily. Nutrition Program staff are notifying the state oversight
agencies of the necessary program changes and seeking guidance on best practices.

Informatio

Congregate “Senior” Dining: At the advisement of Public Health Officials, the Department temporarily
suspended Congregate “Senior” Dining beginning March 16, 2020. This effort has greatly reduced the amount
of contact our participants, volunteers, and staff have with others. Participants of this program were offered
meal delivery during this temporary suspension. In review of trending program data over the past 7 years, it is
recommended that the Marion, lola, and Weyauwega Nutrition Sites not reopen after COVID-19 restrictions are
litted. The Voucher Program model will be pursued in these areas.

Home Delivered Meals: Nutrition Program staff are packaging 5 fresh meals which are delivered twice weekly
from two distribution sites — Waupaca & New London. Nutrition Program caterers, Steve & Mary’s Main Street
Café and Schueller’s Great ExSPECHTations, are also assisting with some meal packaging to reduce the
packaging needs of Nutrition Program staff. At the June 3, 2020 DHHS Board Meeting, it was approved that
current Nutrition Program operations continue through October 2020.

The communities of Waupaca, lola, Manawa, and Weyauwega will be transitioning to fresh meal delivery 5 days
per week beginning September 8, 2020. Beginning September 1, 2020, all home delivered meals will be
delivered by volunteers and some paid staff. Personal Protective Equipment (PPE) has been purchased for
volunteer use. To continue to keep costs low, volunteers are asked to wear their own face covering, however, if
they do not have one or forget, a disposable mask will be provided. Facial coverings will be required along with
gloves which are to be changed after each delivery, and hand sanitizers for every route. The communities of
New London, Marion, and Clintonville will continue with twice-per-week meal delivery through September 30,
Adjusting to the needs of volunteer delivery will be stabilized in Waupaca, Iola, Manawa, and Weyauwega then
the transition to volunteer meal delivery in New London, Marion, and Clintonville will be achieved before
October 31, 2020.

After additional consideration, it is recommended that RFP19-011-22 be rescinded and a request be made of
the Waupaca County Finance Committee to release DHHS from an RFP requirement for meal catering
temporarily. This recommendation comes in the light of the ever shifting needs of the nutrition program and it’s
instability in operations. At which point stability would be achieved between congregate dining options and
home delivered meals, DHHS would then put forth a 3-year RFP as normal.

The Department is accepting non-emergency medical and essential shopping trip requests at this time. The
Department is limiting essential shopping trips to no more than once per week. Both Volunteer Drivers and
riders are being asked health screening questions prior to their trips. As the public health situation necessitates,
implementing greater protections for riders and Volunteer Drivers will be considered.

Updated 08/27/2020 | 2



It is anticipated that in 2020, the number of trips provided by the Transportation program will be significantly
lower than in years past.

The 5310 Operating Expenses Grant has been submitted for Waupaca County. For CY2021, DHHS anticipates an
additional $28,717.48 in expenses, above and beyond already contributed local tax levy. The 5310 grant
opportunity allows counties to request half of their anticipated expenditure overages. DHHS requested
$14,358.74 in 5310 Operating Expenses Grant dollars. The grant is currently pending Wisconsin Department of
Transportation approval.

The Veteran Service Office Rural Transportation Grant should be released any day now. DHHS has partnered
with the Waupaca County Veteran Service Office to apply for transportation funding to support the non-
emergency medical transportation needs of Waupaca County veterans to and from VA Healthcare facilities. In
2020, the County Veteran Service Office was awarded $7,298.16 in additional funds to support veteran
transportation.

JEn o

The Adult Protective Servncesvprogram, along with advisement and approval from Corporation Counsel and the

DHHS Director, is operating within an Emergency Response Protocol. This Protocol allows for modified response
type and time for responding to reports of abuse and neglect. Adult Protective Services reports of abuse,
neglect, self-neglect, and/or financial exploitation are received by the Department and are triaged by the Aging
& Disability Resource Unit Manager. Instances where a face-to-face assessment of a vulnerable adult is
necessary will be at the direction of our Law Enforcement partners or medical professionals in healthcare
facilities. Court proceedings, including Protective Placement and Guardianships, will be at the direction and
allowance of Waupaca County Judges.

The vacant Adult Protective Services Social Worker position has been filled. Kari Bellile will be starting Tuesday
September 8, 2020. Two full-time Adult Protective Services Social Workers is no longer a sufficient staffing
pattern for the number of reports of adult/elder abuse and neglect received by the Department. Additional
staffing is needed in this program area to meet the needs of the community. Thank you in advance for your
consideration in approving the new position request for the Adult Protective Services Lead Social Worker
position. This new position will provide much needed support in the APS program as well as oversight on
program functions that require coordination and consistency.

The Waupaca County Volunteer Coordinator has been busy contacting and communicating with Waupaca
County’s home delivered meal volunteers. Education about delivery meals safely, along with personal

protective equipment instructions, will be coordinated in each delivery community. The Volunteer Coordinator
will so begin recruitment efforts as there is currently not enough volunteer meal deliverer to cover the entire
county.

Updated 08/27/2020 | 3



The Volunteer Coordinator received blessing from the Committee on Aging to postpone the traditional
September Annual Volunteer Appreciation Celebration. It is everyone’s best health and safety interests that this
event be postponed. The new tentative date is for April 23, 2021. The new April date will coincide nicely with
the National Volunteer Recognition week in April of every year. The Volunteer Coordinator will be getting thank

you cards and a small gift of appreciation out to volunteers in September 2020 to make sure their efforts do not
go completely unrecognized in 2020.

i R : == G Seeth
Please email or call Leah Klein, Aging & Disability Resource Unit Manager, using the information below. Delays
in response time may occur as emergent situations arise daily in the Aging & Disability Resource Unit’s response
to community needs. Leah Klein’s last day with DHHS will be Friday September 11, 2020.

Email: leah.klein@co.waupaca.wi.us
Phone: (715) 284-6230

|
ECONOMIC SUPPORT SERVICES

The last update received on 8/19 states that some Federal Pandemic policies are extended through the end of
the year. FoodShare households will be receiving additional emergency FoodShare benefits for July and August-
up to maximum household benefit amount. July benefit amounts were issued 8/8. August benefit amounts
were issued on 8/22. Interview requirements are suspended for applications or renewals through at least
8/31/20. If an interview is needed, all interviews will be over the phone, no face to face interviews required.
The Pandemic UC benefits ended end of July. Health care renewals that were due in Sept, Oct and Nov are
extended out 3 months. Staff receive daily updates from Management and Lead staff on new processes and
policies implemented during the pandemic such as: annual reviews being pushed out 3 months, FoodShare Six
Month Report Forms for March-June were removed; Health Care premiums for individuals and families have
been temporarily suspended, etc...

Call volume in Call Center remains lower than 2019 however the gap from last year is diminishing, at the same

time, we continue to experience an increase in FoodShare applications across the Consortium compared to last
year.

Number of Consortia Calls
July-19 July-20
15631 11342
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Please email or call Thiago Souza, Economic Support Services Manager, using the information below.

Email: thiago.souza@co.waupaca.wi.us
Phone: (715) 258-6365

|
FISCAL SERVICES

The Fiscal Services Unit completed the Wisconsin Medicaid Cost Reporting (WIMCR) and CCS reconciliation in

July. The County will receive the financial reimbursement portion of this reporting process in December 2020.
Additionally, the billable rates calculated through this data gathering process will be used to propose new rates
to the DHHS Board for 2021 services.

In preparation of the 2021 upcoming budget process and review of the current year’s financial standing,
meetings were scheduled with Erica Becker and each program manager. Of note from these meetings was the
continued pattern of lower than budgeted revenues expectations. This is largely attributed to Covid-19's
impact, but continues to be monitored at the management level. The budget worksheets for the 2021 budget
have been created for management team input and meetings to review budget requests/changes will begin
with Ted Phernetton, Erica Becker, and program managers the end of July into August.

As mentioned at the June 2020 DHHS Board meeting, the Department worked in cooperation with Heidi
Dombrowski to bring forth two resolutions for DHHS Board approval to amend the 2020 budget as it relates to
additional grant funding for Covid-19 response work and other additional grant allocation changes we were
made aware of this year. With DHHS Board approval, these resolutions can then be considered by the Finance

Committee.

e information below.

%

Please email or call Erica Becker, Fiscal Services Administrator, using th

Email: erica.becker@co.waupaca.wi.us
Phone: (715) 281-7857

- |
CHILDREN & FAMILY SERVICES

Children and Families Manager, Alisha Haase, has submitted her resignation and her last day will be September
25, 2020. The specific duties for this position include managing Youth Justice-Ongoing, CPS-Ongoing, the Parent
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Mentor, and the Parent Aides. The loss of this manager along with multiple staff is challenging for the unit at
this time. Since July there has been 25% turnover in the unit.

Children & Families Managers participate in monthly phone calls with the Department of Children and Families
(DCF) to ensure that best practices are followed amidst COVID-19.

Access
Access to Child Protective Services — this means receiving reports of child abuse and neglect. The full-time
Access worker retired as of August 21, The first round of interviews yielded too few candidates. Interviews will
now take place Friday, August 28%. The part-time access worker is covering three days a week and the
remainder of the unit is helping to cover the other two days a week until the position is filled.

Initial Assessment:

The Initial Assessment Team continues to be short staffed. One IA worker will return from leave September 9.
There is still one vacant position. Another round of interviews was held for this vacancy with only a single
candidate. The position will be reposted. There continues to be a need for help covering cases as case numbers
remain steady and consistent.

Initial Assessment continues to meet with families in person unless concerns arise from COVID screening
procedures.

Ongoing:
Sidney Dombrowski joined the CPS ongoing team on 8/10/2020. Sidney is currently participating in, in house
training as well as required state trainings that are currently being held via zoom.

Ongoing staff are completing all contacts with clients in person. Court hearings continue to be largely virtual,
though there are some hearings that have begun to take place in person.

Parent Aides:
Parent Aide’s had previously shared an office; upon the state mask mandate each were provided an individual
office due to current availability.

Parent aides are conducting client contacts in person.
Parent Mentor:
The Parent Mentor has 4 parent coaching clients, 2 Initial Assessments, 2 Youth Justice Cases, as well as two

families she supports via CCS programming.

Community Response Program:

Updated 08/27/2020 | 6



The Community Response worker is also the part-time Access worker and due to the current need for Access
coverage all duties have been shifted to Access with Community Response being done as time allows.

Intake:

There are no changes in Youth Justice Intake. Youth Justice intakes are occurring in person at this time unless
deemed inappropriate due to COVID screening measures.

Ongoing:

YJ Social Worker Crystal Farrell provided her resignation effective 9/4/2020. Crystal’s children’s school district
moved to virtual only, without ability to work at least part of her hours remotely Crystal was no longer able to
maintain her employment status. Crystal has been a dedicated employee of Waupaca County for the last 4.5
years. Crystal became trained in facilitating two groups, Social Media and Sexting and Sex Offender services, in
order to better serve and support the agency and community. This not only resulted in an increased ability to
provide direct programming to youth it saved the county fees for contracted services. The CYU team, agency,
and community have reported a high level of trust of Crystal — this is a great loss not only to the team but the
agency and community.

Crystal’s caseload was disseminated amongst the ongoing team, her access and on call coverage days were
disseminated amongst the CYU team.

Crystal’s position is currently posted.
Y} staff have returned to in person contacts.

YJ staff recently worked with management staff to develop a Service Matrix for YASI case planning
development.

See document titles *** to see current out of home placement data for 7/1/2020-7/31/2020.

The Foster Care Coordinator, Dustin Koury, has submitted his resignation and his last day will be September 18,
2020. The Kinship Care Coordinator continues to be out on leave. There is not a developed plan on how to

cover both of these positions at this time.

Please email or call Alisha Haase or Cristin Czerwonka, using the information below. Delays in response time
may occur as they assist their staff in responding to any emergent needs
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Emails: Alisha.haase@co.waupaca.wi.us

Cristin.czerwonka@co.waupaca.wi.us
Phone: Alisha: (715) 281-5161
Cristin: (715) 258-6343

BEHAVIORAL HEALTH SERVICES

Regulaf and ongoing contact with state program leads has occurred to ensure that best practices are followed
amidst COVID-19.

Outpatient Therapy: All Behavioral Health Therapists have transitioned back to working on site by June 30t™. All
therapists will continue to connect with those they serve over the phone or via Zoom. Therapists continue to
accept new referrals. If a clientis in need of a face-to-face session, the therapists can schedule this
appointment and will then utilize a conference room to allow for better social distancing.

Psychiatric Services: Three Psychiatrists continue to work from the courthouse to complete phone calls with
patients and refill prescriptions as needed. All three Psychiatrists will start to take new intakes in person and will
utilize the main conference room. Both Nurses continue to work daily from the office to support the
Psychiatrist(s), assists with medication refills, answers questions, and provides patient injections.

i
AODA — Alcohol and Other Drug Abuse
OWI — Operating While Intoxicated
SSTOP — Safe Streets Treatment Options Program

OWI and SSTOP services have resumed. There is a significantly lower number of referrals during this time with

the Court System being less or delayed.. Services will continue in person, Zoom, or telephone as needed.
Rebecca Green has recently submitted her notice of her retirement. Her last day will be August 27%, 2020.

S

" All CCS Service Facilitators have been able to work remotely and returned back in the office by or earlier than
June 30", Many contracted services have started to increase their face-to-face interactions. Most team
meetings are still occurring via Zoom to allow for appropriate social distancing. CCS will continue to greatly
change over the course of the next several weeks as 1 staff has taken E-FMLA due to lack of childcare and no
remote work allowed, 1 staff has begun maternity leave as of July 16, and another staff will begin maternity
leave July 30 with a return date of December 1. There are also several staff members who will be taking FMLA
or E-FMLA to allow for the care of their children as remote work ends. This will be a challenging time to allow
consistency to consumers and the program communication. Shawna Hansen and Tina Lintner will be directly
supporting during this time.
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All CSP staff have returned back in the office by June 30th. Similar to the CC“SMbrt;gram, CSP staff remain
dedicated to the health and wellbeing of those they serve by providing face-to-face contact when necessary to
support mental health needs. Services and supports that continue to require face-to-face contact are
medication management & delivery, medication injections, essential grocery shopping, and more. Some

medication management has been moved to telephone calls to reduce some face-to-face contacts. Screening
for COVID-19 symptoms occurs before any staff member makes face-to-face contact with someone they serve.

L . - i
All Crisis Case Managers are back in the office and utilizing a flexible scheduling as needed. They will continue

to provide most assessments over the phone whenever possible with the assistance of Law Enforcement
partners. However, if requested by Law Enforcement partners, Crisis Case Managers are able to assess in-
person during mobile hours (M-F: 8am — 8pm; Sat-Sun: 12pm-8am). Crisis will begin to start having more face to
face contact to allow for a more robust assessment.

Please email or call using the information below.

Email: sherrie.nichols@co.waupaca.wi.us (Behavioral Health Manager)
Phone: (715) 258-6353

Email: tinalintner @co.waupaca.wi.us (CSP/CCS Supervisor)
Phone: (715) 258- 6302

I
PUBLIC HEALTH (PH) SERVICES

As you know, Waupaca County’s Public Health Services team is on the front lines of the COVID-19 outbreak
response. They are putting in countless hours responding to the many questions and needs of the Waupaca
County community. As a DHHS team, we thank them for their selfless dedication to keeping the community
informed and engaged in safe practices in order to keep our whole community healthy!

The Waupaca County Public Health Officer, along with other Public Health Staff, is participating in all necessary
and beneficial virtual meetings and telephone calls to receive the most updated information regarding COVID-
19. Updates are provided daily on the Waupaca County Public Health Services Facebook page as well as the
Waupaca County Website.
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Public Health Program Assistant is working from the office daily. Relief is still being provided to the agency’s
front desk operations and back up support to Birth to 3 functions, as well as typically scheduled tasks including:
filing, public health mail distribution, immunization mailings and managing immunization stock.

Daily work flow is very unpredictable; answering and triaging all calls into public health, collecting and
distributing faxes as they come in, type documents and create spreadsheets for nursing, these are just some of
the daily tasks since work flow has shifted due to COVID-19 accommodations.

Since most staff in public health are working remotely, extra support for them has been needed. Some tasks
have been- scanning and emailing faxes and incoming mail, sending out mailings for Healthy Beginnings and
Environmental Health, and taking inventory for WIC and donated formula. Communication has been increased
with these programs to obtain needed instruction for the extra tasks.

Due to the pandemic situation, other daily and extra tasks have been instructed. Some of these have been: daily
COVID-19 spreadsheet and map updates, inventory of supplies, community distribution of necessary supplies,
create current long term care contacts database, and frequent cleaning of common areas- including printer
room, PH lobby, and other areas as needed.

The nursing staff continues to work in the response to COVID-19, along with follow up to all other reportable

communicable diseases. Contact tracing is initiated with any positive case along with daily symptom
monitoring. Pending/Presumptive cases are contacted to review self-isolation and self-monitoring guidelines
while waiting for test results. Cumulative reports for both positive and negative COVID-19 results are ran daily
in order to update the community on Waupaca County standings.

Nursing has coordinated communication efforts with many community partners, including but not limited to:
ThedaCare, Long Term Care Facilities (LTCF), Emergency Medical Services (EMS), local businesses, and school
nurses. Public Health and Emergency Management (EM) will be coordinating all critical needs of personal
protective equipment (PPE) for Hospital, LTCF, EMS, Ambulatory Care Clinics, Law Enforcement, Fire, Emergent
Dentistry, Health Departments/Health and Human Services, Funeral/Mortuary Services, and the
Coroner/Medical Examiner.

Many community calls are received by the nursing staff daily for clarification and direction on the most up to
date COVID-19 guidance. This guidance evolves daily as is learned by participating in local, regional, and
statewide calls/webinars which continue on a weekly basis The Nursing team, EM, Preparedness Coordinator,
and the Health Officer meet many times during the week for updates. These interactions keep everyone
prepared for any new response/coordinated efforts needed. Last, nursing staff has a nurse on call, 7 days per

week. To date, all nurses have been taking calls on off hours to enhance community efforts to combat COVID-19

WIC Staff are working in the office, with one staff member being on maternity leave until the end of Se”pytem er.
Families on the WIC Program are calling the Main WIC Office number 715 258 6391 and leaving messages with
their name and phone number. WIC staff are checking phones throughout the day. WIC Appointments and

Updated 08/27/2020 | 10



Benefit Issuance are continuing to be managed over the phone and we continue to follow WIC clinic schedules
that are in place.

Signs have been placed at our Satellite clinics, New London Trinity Lutheran Church, and Clintonville Community
Center, directing families to call the main WIC office for questions, and to set up apt. and benefit issuance. The
message reads, “WIC is closed due to COVID-19 until further notice. We are still doing Appointments and Benefit
Issuance via phone. PLEASE CALL 715-258-6391 and leave a message”

We are offering breastfeeding support and supplies through phone conversation and curbside pick-ups at the
County building, if breastpumps or supplies are needed we can also arrange a drop off at the families home.

We have started to notice an increase in our WIC Caseload. Due to many factors affecting fam|||es lives at this
time, we anticipate to see a continued increase in families seeking WIC services.

For now, the WIC program will continue to work to serve our population through remote services; this is due to
a waiver that has been granted to all WIC programs in the United States through the USDA until at least
September 30% 2020, with the possibility of extending into the year 2021.

All case managers are working remotely full-time to providme case rhénagemen services via phone or Zoom.
These services include providing developmental information and support, providing emational support,
connecting families to resources, and participating in team meetings with other agencies/providers. Each case
manager has a caseload of 15-20 families. Case managers are following telehealth guidelines to protect client
confidentiality.

Case managers generally work with families who have a child in the age range of birth to five but are also
providing support for prenatal clients. The Public Health Nurses--who usually work with prenatal clients--are
currently focused on the COVID-19 response. The Healthy Beginnings program is still accepting and enrolling
new referrals. Case managers are also continuing to participate in program and committee meetings.

“This staff member is working remotely and has use of a work laptop and cell phone in order to ensure the best
continuity of operations. Current roles are: providing community education through the Waupaca County Public
Health Facebook page, creating a daily situation report that is posted on the county website, and creating and
communicating signage for use at grocery stores, parks, boat landings, etc. Other duties include participation in
local, regional, and statewide calls centered on communication, planning, and preparedness. This staff member
has created documentation under the Incident Command System (ICS) to provide structure for public health
staff within this global pandemic. Coordination of all critical needs of personal protective equipment (PPE) for
Hospital, LTCF, EMS, Ambulatory Care Clinics, Law Enforcement, Fire, Emergent Dentistry, Health
Departments/Health and Human Services, Funeral/Mortuary Services, and the Coroner/Medical
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Examiner. Additionally performing contact tracing and disease investigation for COVID-19 and updating the
Waupaca County pandemic plan to include considerations for COVID-19.

Environmental Health staff are condué:cmg limited field work with COVID-19 precautions and safety practices in
place. Field work includes annual inspections, pre-inspections for new permits and high priority water system
inspections/water sampling.

EH staff continues to receive and follow-up on general complaints and food safety concerns.

EH staff are working with permit holders, business owners and operators to communicate current COVID-19
related best-practice recommendations.

The Waupaca County Environmental Microbiology Laboratory (WCEML) has resumed full activities and
is accepting water samples from the public.

DHHS Board member questions relating to COVID-19 and Public Health’s operations can be directed to Public
Health Officer Jed Wohlt.

Email: jed.wohlt@co.waupaca.wi.us

Phone: 715-258-6389 (office)
715-281-4835 (work cell)
920-284-5166 (personal cell)

S

FAMILY AND COMMUNITY SERVICES

Regular updates and guidance from the Wisconsin Department of Health Services are received and
implemented while serving children with special needs. Shawna Hansen met with Fiscal and the Director to
review 2020 Budget and plan for 2021’s Family and Community Services Budget.

s

Regular contact has been made with fé?mhes in the CCOP program to ensure health and safety. The CCOP
budget continues to be monitored closely; 88% of the budget has been spent through July. Measures have been
taken to stop spending from this account, we have changed funding sources where appropriate. CCOP funds
can be used to pay for a variety of things such as diapers, wipes, respite for families, conferences, adaptive
equipment and more. The CCOP Manual is used to holistically guide each family’s unique goals. CCOP is a
flexible funding source, it is important that we continue thinking about how to best support CCOP families while
maintaining the budget. The CCOP Advisory Committee meeting was cancelled because there was not a
quorum; we will meet again on September 17, 2020.
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CLTS is flexible during COVID19, workihg to meet individual family needs above all else. Case managers are
connecting with families more than ever to ensure needs are met. Families enrolled in CLTS are not asking for
face-to-face visits at this time. Shawna is continuing to learn about the budget and sharing information with

staff as it is received.

‘ : - : . ‘ ,
The mentor program is providing face-to-face service to all of the youth they serve, spending as much time as

they are able outdoors. The mentor program works to meet identified goals set by the youth and focus on
finding natural connections in the community. Shawna interviewed for a vacant full time mentor position, an

offer has not been extended at this time.

CST staf?e
family request. CST was given a $25,000 grant; $20,000 to be spent on basic needs for families enrolled in the
program and $5,000 for infrastructure development (staff equipment/training). This grant must be spent by

September 30, 2020. Staff are working closely with families to identify needs and use these funds before the
deadline. So far, we have used the grant to pay for childcare, rent, utilities, and gift cards for recreation. Shawna
is working to revamp the Coordinating Committee with a focus on community partners and working to build a
“System of Care” for all youth in our communities. Half of the families enrolled in CST are requesting face-to-

face meetings with CST staff.

S
services three days a week to families and

E =

B-3 has a ngw speech therapist. Renee Winn, SLPT“W?“ be providing
children alongside the rest of the B-3 team. Melissa Wick, PT, also began providing physical therapist services in
April. Tara McPeak, OT, continues to provide occupational therapy. Implementation of the Social-Emotional
Grant has begun:

Social Emotional Innovation Grant from Department of Health Services

. Purpose of the grant is to pilot innovative ways to serve Children and Families and Children identified in
Child Protective Services

. Waupaca County was chosen and awarded $16,581

. Waupaca County will use funds for staff book clubs focused on family intervention and social-emotional

development — creating a common language and consistent messaging around family intervention.

. This book club will allow for professional development opportunities creating a highly skilled workforce
promoting focus and creativity

. The Birth to Three team will attend an Infant Mental Health Conference to build unity and share
knowledge with DHHS and community partners
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. Parents Interacting with Infants group will be offered to families in Birth to Three, Child Protective
Services and Healthy Beginnings to build social connections and support the child giver and child dyad

. When staff are properly trained and focused on the social emotional development of a family they can
work with families in a way that is understanding and supportive.

. The Infant Mental Health Capstone Certificate Program will not be funded through this grant as there
are other funding sources available

. $1,000 will be used to organize the visitation room to promote play and the relationship with caregivers

L

Please email or call Shawna Hansen, Family and Community Services Manager:

Email: shawna.hansen@co.waupaca.wi.us
Phone: (715) 258-6376
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Resolution No. 11 (2020-2021)
Subject: 2020 Budget Amendment — Contract Funding Allocations — Health and Human Services Fund

WHEREAS, the Department of Health and Human Services’ final contract allocation from the State of
Wisconsin was distributed after the adoption of the 2020 Waupaca County Budget; and

WHEREAS, the Department of Health and Human Services received an additional $55,103 in the final
contract allocations not anticipated during the 2020 annual budget process.

NOW, THEREFORE, BE IT RESOLVED that the 2020 Budget is amended allocating $13,310 to Birth

To Three Initiative Program, $25,000 to CST Grant Initiative Program, $28,885 to the Kinship Program and a
reduction of $12,092 to the Nutrition Services Incentive Program (NSIP).

RECOMMENDED FOR INTRODUCTION BY

Passed this day of , 2020 THE WAUPACA COUNTY FINANCE
COMMITTEE AND HEALTH & HUMAN
Ayes Nays SERVICES BOARD
ATTEST:
Jill Lodewegen
Waupaca County Clerk
APPROVED AS TO FORM:

Diane L. Meulemans, Corporation Counsel




Resolution No. 12 (2020-2021)

Subject: 2020 Budget Amendment — Families First Coronavirus Response Act (FFCRA) and Coronavirus Relief
Fund (CARES Act) Funding — Health and Human Services Fund

WHEREAS, in December 2019, a novel strain of the coronavirus now named Coronavirus Disease 2019
(COVID-19) was detected and has spread throughout many countries, including the United States; and

WHEREAS, through the United States Government, the State of Wisconsin has received additional
funding through the Families First Coronavirus Response Act (FFCRA) and Coronavirus Relief Fund (CARES Act);
and

WHEREAS, funds expended from the FFCRA and CARES Act are used to respond to the Coronavirus
Emergency; and

WHEREAS, the State of Wisconsin has allocated additional contract funding to the Waupaca County
Health and Human Services Fund in the areas of Public Health, Aging and Child Welfare Programs in the amount of
$818,408.

NOW, THEREFORE, BE IT RESOLVED that the 2020 Budget is amended allocating $639,494 to
Public Health, $175,614 to Aging Programs and $3,000 to Child Welfare.

RECOMMENDED FOR INTRODUCTION BY

Passed this day of , 2020 THE WAUPACA COUNTY FINANCE
COMMITTEE AND HEALTH & HUMAN
Ayes Nays SERVICES BOARD
ATTEST:
Jill Lodewegen
Waupaca County Clerk
APPROVED AS TO FORM:

Diane L. Meulemans, Corporation Counsel




1si|e1pads Hoddng ojwouoa3

uoddng sjwouoa]

ozoe/se/6 paudisay aseeH eysi|y 138euey saljiwed % uaJp[iyd
0c0z/81/6 pausisay Ainoy unsng Jojeulp.ioo) a4e) 133so4 saljiwed g uaJpiiyd
0zoz/v/6 pausisay ||944e4 |BISAID JINJOMN |BIDOS 31ISNT YINOA S9I|jWed g uaJpiyd
020zZ/12/8 paJay [I2qdwe) auayied) 12JOM |BI20S SS02Y S3|[IWe4 g UJpIYD
0202/01/8 QJIH MaN SMolquiog Asupls IO |B120S §dD Suio8up sa|IWed %® uaJp|iyd
0zoz/s/L pausisay uosJalad Moog MS JUBWISSISSY [BINU| Sa||lWed 1@ uaJp|yd
0T0T/ve/T Bl|H maN 13AID J3|AY aply 1uaJed saljiwe 3 uaJp|iyd
0202/9/1 AdIH MaN Aqqi ejAe) MS 3suodsay Ajlunwiwo) 7g SS90y sal|lwed 1R usadp|iyd

0z0z/0g/€

241H M3N

a5e3({ aldelS

1siuodsnay

3210 ssauisng

0z0z/L2/8

1uaWaley

U2aJ5 B303G3Y

0c0z/9t/¢ uolISOd MaN JauSepn zn 101BU|PJO0D) SIDIAIDS DAIIRIISIUILPY 22140 ssaulsng
0z0z/0t/¢ 34IH MaN 818n.g epuewy JuelsISSY wedgold 321)J0 ssauisng
0c0z/z/t paJnay JaBseiq eueq Jadeue SIIIAIBS BAIIRIISIUILLPY IO SsauIsng

10]2sUN0) YAOV

YiesH (elolneyag

0zoz/Le/t

34IH MeN

Jauiui eull

Josiaiadng ds2/$0D

YHeaH [eJolreyag

020%/11/6 pausisay u|y yes JaSeuey Hun JYAY nyay
0z0z/01/6 pausisay Aquia] Awy 151{R199dS UOI13IBUUOD 3 NPY nyay
0z0z/87/8 pausisay [3z3UBA 3H00.ig 3|)IAUOLU|[D-498RUBIA BNS UOIHIINN nyav
0z0Z/Tz/9 pajeulwla| Jauuo) uoyeg JNIOM |BIDOS SdY nyav
ozoz/Tr/e pausisay j91eg uedoug emMeUBA-128euUR A BUS UOIIINN nyav
0202Z/7/¢ 3JIH MaN |9ZIU3 N ooug 3fjlAuoulD-198eUBA BUS UCIIIINN nyav
ozoz/eft 3lIH MaN uiHe uedsiy 1sljeroads wyauag nyav
0t0z/T/T Uo(lsod MaN Aqua| Awy 1sije1ads UoidBULO) {NpY nyav

020Z/L1/8 uuiniay fedlH MaN uolilsuiayd pal 1012341 uollBIISIUILIPY
020Z/L1/v pausisay uapelg uouueys Jojaauig Aindaq uolledIsiuIupy
0c0z/LT/v pausisay 23d ¥aNy) Jopaag uopelIsiuIpyY




0coz/1e/8

palzay

SUBSWYD) BpUOYY

3SINN Y3[eaH 21|gnd

yaesH lgnd

0coz/Le/s

0z0z/€T/t

1d-8JIH MaN

paJnoy

|34eN Ajjwig

2IIY epua.ig

1s1|e199dS Yy}jEaH |RIUSLIUOIAUT

ueIdIUYd3] Hoddns §3D

Y3eaH d1|gnd

$921A9S [BISHY

0coz/1/2

020z/01/8

uoISOd MON

241 M3N

ylog Mg

[anaue 3joy)

ueldiuyoa ] Junoddy

JaBeue ased 1)

S32IAIDS |BIS|4

oAS Ajlunwiwo) g Ajlwed

020z/9/8

pausisay

ueyoy 1en

J01UBIA

IAS Ajlunwiw o) 1 Ajlwey

1uawlinJaay snonuiluo)

awi-led Ja8euei ased 15D

aAg Ajunwiwo) g Ajlweq

070T/T/L Buiuiniay/1d-241H MaN uajjdoy epuos 351 e1oads oddns Jjwouoo] uoddng 2jwouo2]
020Z/91/¢ 'pJO0D) UlWPY UOIUSOd MaN Jaudem zn 1s1|eads Woddng olwouoay poddng ojwouod]
0zoe/e/s 311H MaN edey) apsuuelg 3151|e1939ds Hoddng J1Wwouo02] Hoddns ojwouod3
0zoz/z/s aJIH maN DISMOYIMPNT BLIAGOY 1sl|e12ads Hoddns ojwouody poddng ojwouod3

0¢0z/1/t

Y23 JUN03JY uolusod maN

yiog Aley

1sijeppads Hoddng a1wouod3

uoddng 31wouod3




Tuesday August 25, 2020

To: Ted Phernetton, DHHS Director
Amanda Welch, Human Resources Director
Department of Health and Human Services Board

Please accept this letter of resignation from Waupaca County Department of Health and Human
Services as the Aging & Disability Resource Unit Manager. My last day of employment will be
Friday September 11, 2020.

| have appreciated the opportunity to serve Waupaca County and its citizens for the past five
years. My decision to move along in my career is bittersweet as | will always cherish the
relationships with coworkers that have been nurtured. Waupaca County should be extremely
proud of the Aging & Disability Resource Unit within DHHS. The group of staff | have served are
cut from the most selfless cloth there is and they will continue to serve Waupaca County’s
adults with disabilities and seniors well.

Sincerely,

S Hiesn

“—t@éah Klein



August 17, 2020

This letter is to inform you that | will be resigning from my position with Waupaca County Department of
Health and Human Services. My last day with the county will be September 25th, 2020.

The first 6 years of my time at Waupaca County were positive ones in which | felt that my values aligned
perfectly with my jeaders and the agency. |grewasa leader, professional, and individual throughout
that time. | will forever be grateful to the individuals who supported me throughout my leadership
journey.

| am choosing to move on at this time to work with an agency that shares my vision for the field of Child
Welfare as well as values me as a leader, change maker, and human being.

| will greatly miss my management and CYU team. They are incredible individuals who strive every day
to support those they serve; they too have made me better.

Be well,

et (N

Alisha Haase, MSW



August 27, 2020

To whom it may concern,

This letter is to provide formal notice of my resignation from Waupaca County DHHS. My last day with
the county will be Friday, September 18, 2020. '

My time working in Waupaca County has been the most rewarding of my career. It was an honor to
work alongside and learn from leaders at all levels of the agency and community. The trauma-responsive
values of prioritizing safety, protecting relational connections, trusting the wisdom of those we serve,
supporting intergenerational wellbeing, insisting on racial equity and inclusion, sharing power, and
nurturing the capacity for joy are ones I will take with me and continue to support, unflinchingly. I look
forward to applying the principles and skills | have learned as | continue my work in the child welfare
field, and hope my path continues to cross with the people of Waupaca County and DHHS.

Sincerest thanks,

'\43%, &

Dustin Koury, MSW
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Placements as of 7/31/2020

TOTAL IN CARE: 26
New Removals: 2
Reunifications: 1
Aged out: 0
Permanence through TPR/Guardianship:
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